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Executive Summary

South Africa stands at a moment of re-acceleration.

As the first African nation to preside over the G20, it anchors the continent’s
deepest capital market and serves as the primary gateway to a 1.4-billion-person
free-trade zone.

Energy reliability is improving after years of constraint; structural reforms are
landing; and private capital is flowing into infrastructure, manufacturing, and
technology at unprecedented scale.

The fundamentals that have long attracted investment—industrial depth,
institutional maturity, and strategic geography—remain intact. What has

changed is the speed of refor and the visibility of opportunity.

This document assembles twenty verifiable reasons why global investors are
increasing exposure to South Africa in 2025. Each reason is evidence-based,
benchmarked, and aligned with the reform and infrastructure story now visible
acrossenergy, logistics, digital systems, and human capital. Togethertheyforma
line of proof: a traceable narrative from macro strength to sectoral performance
to investable opportunity.

This is not aspiration. It is documentation of what is already being built—
an invitation to participate in the next phase of South Africa’s growth story.



20 REASONS
TO INVEST IN SOUTH AFRICA NOW MA#’M .)

1 South Africa Leads the G20

Leadership isn’t symbolic — it’s agenda-setting

South Africa is the first African nation to chair the Group of Twenty (G20), placing it at the centre
of global discussions on infrastructure, energy transition, digital governance, and development
finance. The presidency is not ceremonial; itis agenda-setting, giving investors sustained visibility
into reforms and direct engagement with the world’s largest capital allocators.

SOURCES: NATIONAL TREASURY (G20 2025); IMF WORLD ECONOMIC OUTLOOK 2025.

2  Africa’s Deepest Capital Market

Deploy at scale, exit with confidence

The Johannesburg Stock Exchange (JSE) now exceeds R21 trillion (* US $1.2 trillion) in market
capitalisation, governed to international standards and offering genuine exit optionality.
It provides the liquidity and transparency that institutional investors expect — a developed-market
exchange giving access to African growth.

SOURCES: JSE MARKET DATA (2025); BLOOMBERG AND FT INDICES.

3  Full-Stack Industrial Depth

One ecosystem — end-to-end execution

South Africa is the only economy on the continent with fully integrated value chains spanning
mining, advanced manufacturing, logistics, finance, energy, and digital services. Investors can

source, build, and export from one base — reducing operational risk and accelerating scale.

SOURCES: WORLD BANK AFRICA INDUSTRIALISATION REVIEW; BRAND SA ECONOMIC FACTSHEETS.

4  Gateway to a Continental Growth Engine

Africa’s century of growth will be built through South Africa’s gateways

As a founding member of the African Continental Free Trade Area (AfCFTA), South Africa gives
investors access to a market of 1.4 billion people and roughly US $3.4 trillion in combined GDP.
One in four rands of South Africa’s exports already stay within Africa — proof that integration is
real. Producing in South Africa means selling across the continent with fewer frictions.

SOURCES: AFCFTA SECRETARIAT; WTO TRADE STATISTICS (2024).



20 REASONS

TO INVEST IN SOUTH AFRICA NOW MM’W .)

5

Constitutional Confidence

Governance You Can Bank On

Rule of law, property rights, and investor protections are enshrined in South Africa’s Constitution
and reinforced by independent courts and watchdog institutions such as the Auditor-General
and Competition Commission. The Protection of Investment Act guarantees fair treatment and
repatriation of profits. Contracts concluded under South African law are routinely accepted by

international lenders as enforceable to global standards.

SOURCES: CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA; PROTECTION OF INVESTMENT ACT; UNCTAD INVESTMENT POLICY REVIEW.

Capital in Action

The balance-sheet vote is already in

Multinationals and development finance institutions are deploying billions across cloud
infrastructure, Al, automotive manufacturing, renewables, and logistics. This is long-term capital
from risk-calibrated investors with rigorous due diligence and decade-scale horizons — a visible
vote of confidence in South Africa’s reform trajectory.

SOURCES: CORPORATE INVESTMENT RELEASES (2024725); WORLD BANK AND IFC PROJECT UPDATES.

Renewable-Energy Momentum

The transition is financed — and building out

Approximately US $20 billion hasbeen mobilised throughthe Renewable Energy Independent Power
Producer Procurement Programme (REIPPPP) and related private projects. Up to 32 gigawatts of
renewable capacity is targeted by 2030 under updated plans, supported by a confirmed pipeline
exceeding 80 gigawatts.

SOURCES: DEPARTMENT OF MINERAL RESOURCES AND ENERGY (REIPPPP); IEA RENEWABLES 2024-25.

Hydrogen for a Global Market

South Africa’s hydrogen corridoris open for export

Aprojected pipelineapproaching R300billionin green-hydrogenand green-ammoniainfrastructure
— combining confirmed projects with advanced proposals — positions South Africa as Africa’s first-
mover in the hydrogen economy. European finance and domestic development capital underpin
the build-out of coastal export hubs.

SOURCES: DFFE HYDROGEN ROADMAP; EU GLOBAL GATEWAY;, IDC/CFM SA-H, BRIEFS.
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Minerals That Power the Future

South Africa — Where the energy shift meets the supply chain

South Africa controls over 80 percent of global platinum reserves and ~80% of known manganese
resources, and significant deposits of vanadium and chrome — the essential minerals of the green
transition. Lithium is an emerging potential, with new discoveries under development in the

Northern Cape. Refining and beneficiation programmes are increasing value retention before export.

SOURCES: MINERALS COUNCIL SA; UN COMTRADE 2025; DFFE BENEFICIATION STRATEGY

10

Infrastructure That Moves Markets

Velocity is built in — and getting faster

Eight commercial ports, three international airports, and 20 000 kilometres of freight rail connect
South Africa to regional and global trade routes. World Bank-backed reforms are modernising
ports and corridors and increasing private sector participation. The hard assets exist; efficiency
upgrades are under way.

SOURCES:TRANSNET ANNUAL REPORT 2024; WORLD BANK PORT AND FREIGHT PROGRAMME (2025)

11

Speed Zones for Scale

Speed is South Africa’s new incentive

South Africa’s Special Economic Zones offer a 15 percent corporate tax rate, fast-track permitting,
and serviced industrial land along major corridors (Coega, Dube TradePort, Atlantis). Export-
oriented manufacturers can become operational in months rather than years.

SOURCES: DTIC SEZ PROGRAMME REVIEW 2024

12

Young, Skilled and Connected

Knowledge workers at continental scale

With a median age of 28 and more than 200 000 university graduates a year in engineering, ICT,
finance, and health sciences, South Africa offers a young and educated labour force. English is the
language of business, and graduates are trained to international standards.

SOURCES: STATISTICS SOUTH AFRICA; UNESCO EDUCATION DATA 2024
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Africa’s Fintech Engine

Compliance-ready innovation with continental lift

Roughly 40 percent of Africa’s fintech venture capital flows to South Africa. A sophisticated
banking system and supportive regulation enable digital banking, payments, credit and insure-

tech solutions that are now exported across the continent.

SOURCES: PARTECH AFRICA VENTURE REPORTS; FINMARK TRUST FINTECH INDEX.

14

Banking Strength, Global Reach

Operate African scale with developed-market instruments

South Africa’s banks are among the most sophisticated in emerging markets — stable, liquid, and
Basel lll-compliant. They provide cross-border finance and treasury services across twenty African
countries, giving investors developed-market financial tools for African scale.

SOURCES: IMF FINANCIAL SECTOR ASSESSMENTS; MAJOR BANK ANNUAL REPORTS 2024.

15

Universities Driving Innovation

From lab bench to balance sheet

The Universities of Cape Town, the Witwatersrand, and Stellenbosch lead Africa in research output
across biotechnology, Al, climate science and green technology. Their technology-transfer offices
turn peer-reviewed research into patents, start-ups, and industry partnerships.

SOURCES: OECD ECONOMIC SURVEY 2025; MOODY’S EMERGING MARKET OUTLOOK

16

Resilience Turns to Advantage

Stress-tested tech travels — and pays

Technologiesforged underconstraint—renewableenergy models, microgrids, precisionagriculture
and inclusive fintech — are now exported worldwide. South Africa’s capacity to innovate under
pressure is a strategic advantage for investors seeking tested solutions.

SOURCES: GREENCAPE MARKET INTELLIGENCE REPORT 2024; AFDB INNOVATION BRIEFS.
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Culture with Global Currency

Our culture exports confidence — and profits

The creative economy contributes over R160 billion to GDP and supports nearly one million jobs
(direct and indirect). Amapiano dominates global playlists; Netflix and Disney+ commission local
productions; designers from Johannesburg show on the world’s top runways. Creativity here

consistently converts into commerce.

SOURCES:UNESCO CULTURAL ECONOMY 2025; SPOTIFY AFRICA; NATIONAL FILM & TV AGENCY DATA

18

Tourism: Experience Meets Enterprise

Few sectors convert beauty into business like South Africa does

Tourism contributes approximately R600 billion to GDP and supports up to 1.9 million jobs.
International arrivals reached nearly 9 million in 2024, with momentum through 2025. From safari
to wine, business events to film and medical tourism, the sector turns natural assets into repeat
visitation and revenue.

SOURCES: SOUTH AFRICAN TOURISM 2025; WORLD TRAVEL & TOURISM COUNCIL EIR

19

Risk priced in, Upside not
Performance is beginning to outpace perception

South Africa’srisks have long been priced in;itsimprovements are now being recognised. Electricity
supplyisstabilising, fiscal disciplineisholding, and coalition governanceis encouraging pragmatic
policy. Markets and agencies are responding with upgraded outlooks and stronger flows.

SOURCES: OECD ECONOMIC SURVEY 2025; MOODY’S EMERGING MARKET OUTLOOK

20

The Hyperscalers and Global Builders Choice

The hyperscalers have landed. The signal is clear: build here, for Africa

Amazon Web Services, Microsoft Azure and Google Cloud operate full cloud regionsin South Africa,
establishing the continent’s digital backbone with data residency, low latency and enterprise-
grade services. Automotive leaders assemble hybrids for export, and global consumer and logistics
majors base their African headquarters here. These are decades-long infrastructure bets — not
pilots.

SOURCES: AWS, AZURE AND GOOGLE REGION ANNOUNCEMENTS; AUTOMOTIVE EXPORT BRIEFS; INVESTSA FDI TRACKER 2025
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Citations & References

All data and links current as of November 2025.

Figures are drawn from publicly available government, multilateral, or

corporate disclosures and are rounded or expressed as “approximately”

where exchange rates or forecasts vary. Forward-looking statements are
based on official plans (e.g., IRP 2019 / draft 2023, JETP commitments)
and are subject to revision. Readers are encouraged to verify current

figures via linked sources as data updates regularly.
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IN SUMMARY

The Bottom Line

South Africa’s fundamentals remain sound, and the reform cycle is

translating into measurable progress.

Energy supply is stabilising, logistics are improving, and capital
markets continue to deepen. Private investment is accelerating
precisely because the framework — rule of law, industrial capacity, and
institutional accountability — is holding.

What distinguishes South Africa in 2025 is not promise but traction:
reforms are landing, projects are advancing, and investors are

earning.

This is a market that has endured stress, adjusted policy, and kept its
credibility intact.

GET IN TOUCH WITH BRAND SOUTH AFRICA

CONTACT DETAILS PHYSICAL ADDRESS POSTAL ADDRESS
+27 011 483-0122 Brand South Africa PO Box 87168
+27 011 483-0124 103 Central Street Houghton 2041

info@brandsouthafrica.com Houghton, Johannesburg Gauteng, South Africa




